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Area Based Grant Programme 
 

Area 4  
(Arboretum, Radford & Park, Dunkirk & Lenton) 

 

Castle Cavendish Delivery Plan 2017-18 
 
Castle Cavendish is the Area Lead Organisation for the VCS in Area 4 (Arboretum; Radford & Park; 
and Dunkirk & Lenton Wards). It continues to work in partnership with a range of delivery partners 
across the main themes of: 

 Children & Young People 
 Employment & Skills 
 Support for Community Hubs 
 Supporting the local VCS 
 Local Priorities 

 
An Area Partners Network has developed, made up of all our current delivery partners, with the 
primary goal to improve the development and growth of the community and voluntary sector within 
Area 4. It aims to: 

 enable the sector to clearly focus on the real needs of local residents 

 enhance creativity and innovation in delivery 

 share best practice 

 embrace partnership working 

 ensure best value at all times, and  

 increase the sectors ability to operate under the current funding conditions. 
 
Members of the Area Partners Network pledge to: 

 ensure that future community and voluntary sector activity proactively engages with the local 
people as much as possible, ensuring widespread community engagement and input; 

 focus on the real needs of the area; working together In refining services and interventions;  
 actively lobby for additional resources and funds to support the range of community and 

voluntary sector activities; 
 ensure that their service matches up to our agreed Quality Assurance Framework; 
 be a passionate advocate for better services within the locality; and 
 regularly review communications and information flows to ensure that communities and 

organisations within Area 4 are kept informed about the programme and its progress, 
especially the Area 4 Committee. 

 
Following the Council’s approval of the 2017-18 Budget, an allocation of £219,480 has been awarded 
to Castle Cavendish for Area 4, including £52,578 for “Established Communities”. An initial financial 
review of 2016-17 has revealed that there has been an under-spend of £7,139, along with an 
overpayment in 2016-17 by the City Council of £3,000; resulting in £10,139 being carried forward into 
2017-18. If the overpayment is reconciled in 2017-18, the net result will be that there will be £226,619 
made available to fund the 2017-18 Area 4 Programme. 
 
To manage the Area 4 Grant Programme, Castle Cavendish will use the 7% management fee agreed 
by the City Council (based on the new grant allocation of £219k).   
 
The Delivery Plan attached has been developed with the Area Partners Network, and sets out a list of 
aims against each theme, our approach to delivery, including our provision through delivery partners 
and any “in-house” provision, along with the distribution of funds. A final section provides our Key 
Targets, which focuses on our main goals and includes our outputs and outcomes we aim to deliver. 
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Children & Young People 
 
1. Aims: 
 
 Support diversionary provision across all main youth facilities, in proportion to the population 

distribution of young people; 
 Ensure a fair and balanced representation of youth provision that reflects the area’s ethnicity and 

diversity; 
 Offer extra educational support for the Key Stage 2 and GCSE age groups to ensure young 

people realise their potential; and      
 Support activities which enhance the health & wellbeing of young people. 
 
2. Approach: 
To match-up to the local priorities, Castle Cavendish will support diversionary provision for young 
people across all of Area 4, focussing on ensuring continuity and stability, and co-ordinated with the 
City Council and other providers. In addition, and like in the previous 5 years, we would ensure that 
something is happening nearly every day over the school summer holidays, with widespread publicity 
of all activities, and an emphasis on the inclusion of free/cheap food.  
 
Diversionary Provision: 
We propose to continue with our current delivery partners listed below:  
 

Hyson Green Youth Club The Lenton Centre 

East African Education Centre Shiefton 

New Horizon Trust Nottingham Bikeworks 

Take 1 Studios Think Children 

Breaking Barriers Building Bridges New Art Exchange 

Notts County Football in the Community Switch Up 

Nottingham Health &  
Education Support 

Notts Club for Young 
People (Monty Hind) 

9th Nottingham Brigade  

 
Summer Events:  
As in previous years, we will also look to continue our successful Summer Events & Activities 
Programme. Through an open-bidding process, grants of up to £1,500 will be awarded to local VCS 
groups.  
 
Targeted Support:  
Castle Cavendish will look to continue to play an important role in the Multi-Agency Youth Panel, 
referring young into our existing delivery partners, and other organisations as necessary, who have 
the appropriate expertise and connections, or choose from a bank of other specialist organisations 
who we have contact with and deliver services in the local area.  
 
 
3. Distribution of Funds: 
 

Proposed Service Externally Commissioned In-house Provision 

Diversionary Provision £45,357 - 

Summer Events £14,802 - 

Targeted Support £6,250 - 

Totals £66,409 - 
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Employment & Skills 
 
1. Aims: 
 
 Continue to support young people into training and work.  
 Support training and re-skilling for unemployed residents in the 30 to 64 year old age range, 

across all 3 Wards.  
 Develop targeted intervention with unemployed residents in the 35 to 45 age category in the 

Dunkirk & Lenton Ward.  
 Support for residents claiming ESA/IB, particularly in the Arboretum and Radford & Park. 
 
2. Approach: 
We will concentrate our support for: 
 
Bespoke Training Grants:  
Castle Cavendish will support a programme of bespoke training for local people, re-skilling residents 
and increasing their qualifications, addressing stress/anxiety barriers and improving people’s 
confidence and self-esteem. Through the Employment & Skills Partnership Group (chaired by a local 
Councillor), we will distribute, through an open-bidding process, the allocated grant to fund training 
and support programmes, including additional ESOL classes, conversational classes and other 
essential training and awareness plans. It is anticipated that PATRA will receive part of this grant, via 
the Established Communities monies, and other local VCS training providers such as Belong, 
Signpost to Polish Success and Choice Support would also benefit. 
 
Local Jobs for Local People:  
Castle Cavendish will support ways of connecting local residents to local employment opportunities, 
though promoting the Nottingham Jobs Fund to local employers based with Area 4. Working closely 
through our business tenants at Castle Cavendish Works, Castle Cavendish Enterprise Centre (both 
managed office space facilities), Hartley Court (light industrial) and Alfreton Road (retail), we are best 
placed locally to provide a dedicated and tailored service, through our dedicated Community 
Employability Team based at The Point on Alfreton Road. In effect, they will act as a conduit with 
Nottingham City Council’s Employment and Skills Service to increase local employers’ take-up of the 
Fund, and open up local employment opportunities for residents.  
 
Youth Employment Initiative: 
In addition, it has been requested by the City Council to provide £15k from the Area 4 Grant to match-
fund the Youth Employment Initiative that operates out of The Point. 
 
Following the inclusion of digital Job Clubs within the local Library’s, we will consolidate our support 
for getting people into work through the services offered at The Point.  
 
3. Distribution of Funds: 
 

Proposed Service Externally Commissioned In-house Provision 

Training Grants (incl. PATRA) £33,900 - 

Local Jobs for Local People - £12,500 

YEI Match-Funding - £15,000 

Totals £33,900 £27,500 
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Core Support for Community Hubs 
 
1. Aims: 
 
To support the development of 3 Community Hubs: 
 

 Dunkirk & Old Lenton Community Centre 
 

 The Lenton Centre 
 

 Marcus Garvey Centre 
 
The Marcus Garvey Centre will be funded via the Established Communities monies. 
 
By providing core support for the Centres above and focusing resources in these key locations, we 
also feel that Community Hubs have the ability to maximise their impact by hosting activities that 
support the other Key Priorities in the Area 4 Grant Programme. 
 
2. Approach: 
 
Dunkirk & Old Lenton Community Association (DOLCA):  
Castle Cavendish will continue to support DOLCA with a grant of £4,760. This is the same grant as 
provided in previous years. Over the last 5 years, our relationship with DOLCA has been very 
productive, and in previous years have provided additional support to fund an admin worker. In 
addition to grant support, Castle Cavendish, as a reputable charitable body, owning and managing 
buildings, will share our knowledge and wisdom and assist DOLCA in its quest to become truly, 
financially viable organisation and ensure progress towards a sustainable business model.  
 
The Lenton Centre:  
Castle Cavendish will also continue to support The Lenton Centre with a grant of £23,500. This is 
£3,000 more than in previous years. The rationale for this is that discussions have taken place with 
The Lenton Centre regarding the replacement of the old boilers that heat the water for the swimming 
pool. The existing heating system has started to fail, and with these extra funds, along with other 
grant already promised, a new heating system will be installed. This is essential to the operational 
running of the community swimming pool, and the survival of The Lenton Centre, itself.    
 
Marcus Garvey Centre:  
The Marcus Garvey Centre is seen as a Community Hub for the African Caribbean community. Last 
year, they received a grant of £38,000 from the Area 4 allocation, and this year, we are proposing 
funds of the same amount to support its continuing provision with the community.  
 
It will be the intention to update our Service Level Agreement with all 3 Community Hubs, to ensure 
that we have a shared understanding of what each Hub will be supporting over the year. 
   
3. Distribution of Funds: 
 

Proposed Service Externally Commissioned In-house Provision 

DOLCA £4,760 - 

The Lenton Centre £23,500 - 

Marcus Garvey Centre £34,175 - 

Totals £62,435 - 
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Supporting the local VCS 
 
1. Aims: 
It is felt that the key requirements for the growth and development of the Voluntary & Community 
Sector (VCS) in Area 4, centres on 4 main areas of support:  

 Funding – In this age of austerity and cutbacks on grants, many VCS groups are in need of 
support to access external funding, through application to both local and national funding 
bodies and through other forms of fundraising, such as donations, and new ways of 
generating income, like crowd-funding.  

 Governance – It is important that VCS groups have in place governing documents and policy 
and procedures that are up-to-date and are applied properly.   

 Lifeboat Support – Many VCS groups are going through hard times, so it is essential that there 
is a dedicated service for groups “in crisis” that can be easily accessed.   

 Sharing Best Practice – At a critical time in the development of the VCS, it is needed more 
than ever to share ideas and knowledge and deliver best practice to local residents 

 
2. Approach: 
It is proposed to use a proportion of Area 4 Grant to support a range of services to be delivered 
directly from Castle Cavendish, along with supporting the costs of specialist functions through other 
funding providers.  
 
Local VCS Advice Service:  
Good working relationships with our Delivery Partners already exist, and over the last 5 years, we 
have developed an impartial and trusting relationship, gaining an in-depth knowledge about our 
community partners’ activities. This has developed strongly, and we have expanded this role to 
provide advice and support to various VCS groups on an ad-hoc basis. Now we want to use this 
opportunity to deliver a local VCS advice service, attuned to the requirements and needs of VCS 
groups in Area 4. We will support VCSs in the following areas:- 
 

 Diagnostic Action Planning 
 Setting-up & Formation  
 Governance Support  
 Organisational Development   
 Trading & Tender Readiness   
 Funding Advice & Investment Readiness   
 Local Volunteering Opportunities  

 
Specialist Support: 
We would look to engage accredited providers (such as NCVS) for specific free training for VCS 
groups, as required.  
 
 
3. Distribution of Funds: 
 

Proposed Service Externally Commissioned In-house Provision 

Local VCS Advice Service - £11,000 

Specialist Support/Training - - 

Totals - £11,000 
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Local Priorities 
 
1. Aims: 
Following consultation with VCS groups last year, and taking into account the statistical information, 
there seems to be 6 additional issues that have a real effect on Area 4:   
 

 Loneliness / isolation, especially among senior citizens; 
 Translation / conversational English support, especially among the new and emerging 

communities (i.e. North African, Eastern Europe and Roma); 
 Community Cohesion – tension between new and existing communities, and issues between 

students and permanent residents; 
 Mental Health – both primary and secondary (diagnosed and low level); 
 Crime & Community Safety; and 
 Poverty, especially food & fuel poverty. 

 
2. Approach: 
The main emphasis will be on supporting existing services to expand or reach a new client base, 
through a discretionary grant (max. £1,500 per group), which is open to applications from small VCS 
groups. We would encourage applications to fund activities which already have partial funding in 
place. An indicative list of relevant projects are seen below: 
 
Community Eating Projects: 
We feel that supporting projects that serve free or cheap food would tackle food poverty and provide a 
place for people to get together and socialise. Such a simple thing as this, can have a major impact in 
people’s lives, reducing isolation and loneliness, supporting people with low level mental health 
issues, improving community cohesion and social inclusion. Existing examples include, Tommy’s 
Café, Tasty Tuesdays, SASH kitchen, Soul Food Café, Bridge Centre café. 
 
Befriending Schemes: 
This would apply to mainly senior citizens, and would again link through to the needs and issues 
affecting that age group. Existing examples include, Radford Visiting Scheme, Tasty Tuesdays, Let’s 
Get Together, Resident’s Groups which organise specific regular activities, such as coffee mornings. 
 
ESOL & Conversation Classes: 
With the new and emerging communities, especially from North Africa, Eastern Europe (including 
Roma), becoming an increasing factor to take into account in Area 4, it is proposed that we enhance 
current provision for ESOL, and also support the setting up of small scale “conversational classes” at 
the Community Hubs and The Point, along with other community venues. 
 
Family Learning Sessions: 
We are supporting groups that help to build self-esteem and confidence, particularly adults and 
children from BME groups.  Existing projects include NHES who provide parenting classes and DKC 
Karate who run anti-bullying sessions for children. 
 
4. Distribution of Funds: 
 

Proposed Service Externally Commissioned In-house Provision 

Grants to local VCS Groups £10,000 - 

Totals £10,000 - 
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Key Targets 
 
1. Our Main Goals: 
It is anticipated that the Area Based Programme in Area 4 will enable the local VCS to work alongside 
other sectors to:  
 

 Reduce crime and improve community safety by: 
o Reducing incidents of young people involved in criminal behaviour 
o Reducing incidents of anti-social behaviour 

 

 Improve skills and employment levels by: 
o Increasing the educational attainment of young people 
o Increasing attendance levels at secondary school and colleges 
o Increasing the skills and training qualifications of residents 
o Improving the employability of residents 
 

 Improve the social infrastructure and community cohesion by: 
o Reducing the propensity of VCS organisations closing down 
o Increasing levels of funding for VCS organisations 
o Increasing attendance at community hubs 
o Increasing the range of community events 
o Increasing levels of participation and involvement in community initiatives 

 
2. Output Targets 
 

Output Measurements 
Q1 Q2 Q3 Q4 

 

Children & Young People     

Number of hours of diversionary CYP provision delivered 510 480 480 550 

Number of hours of targeted CYP provision delivered 30 15 30 30 

CYP Summer holiday sessions delivered 0 68 0 0 

Summer events for families supported 0 12 0 0 

     

Employment & Skills     

Group digital inclusion / job club sessions provided 32 33 34 34 

Bespoke training and support programmes provided 2 3 3 2 

Local employer-based workshop and information sessions  0 0 0 0 

     

Community Hubs     

Community hubs accessing management support 3 3 3 3 

Day centre and lunch club sessions for older people delivered 62 63 64 63 

Number of physical activity sessions 40 15 15 35 

Positive sporting sessions delivered to BME young people 12 12 17 23 

     

VCS Support     

Local organisations accessing diagnostic action planning 6 6 6 6 

Local organisations accessing funding and tender support  6 6 6 6 

Local organisations accessing advice on governance and 
volunteering opportunities 

6 6 6 6 

‘In crisis’ local organisations supported 1 1 1 1 

     

Local Priorities     

Community projects addressing local priorities  2 2 3 3 

Number of sessions provided by local community projects 24 24 36 36 
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3. Outcome Targets: 
 

Outcome Measurements 
Q1 Q2 Q3 Q4 

 

Children & Young People     

CYP engaged and supported through diversionary activity 350 1400 550 500 

CYP engaged and supported through targeted activity 3 3 3 3 

     

Employment & Skills     

People aged 29+ attending digital inclusion / job clubs 65 65 65 65 

Residents aged 29+ supported on training programmes 20 40 40 20 

Trainee employment places completed by BME young people 4 4 4 4 

Local residents aged 29+ supported into employment 8 16 12 9 

Local employers supported through Nottingham Jobs Fund 0 0 0 0 

     

Community Hubs     

Community hubs delivering youth activity 2 2 2 2 

Community hubs supporting older people 2 2 2 2 

Local people accessing regular physical activity sessions 160 160 160 160 

BME young people accessing positive sporting sessions 30 30 30 30 

Events promoting community cohesion 1 2 1 1 

     

VCS Support     

Local organisations improving governance arrangements 3 3 3 3 

Local organisations improving financial capability 3 3 3 3 

     

Local Priorities     

Number of local organisations supported to provide activities 2 2 3 3 

Local residents attending community activities 120 850 100 400 

Direct beneficiaries associated with community projects 5 7 7 5 

People involved in local organisations trained and supported 10 15 15 10 

 
 
 


